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The Church in Abingdon

Report of the Governing Body for the Year Ended 31st December 2010
Nature and Purpose

The forerunner to the Church in Abingdon (CiA) was The Abingdon & District Council of Churches. The CiA was formed in 1988 when the Ministers and Congregations of eight churches signed THE LOCAL COVENANT and in that Covenant they agreed:

· to work together to proclaim the Gospel and encourage neighbourly care;
· to pray for unity and yet to value the spiritual traditions of all the churches; 

· to share the ordained ministry and Holy Communion according to the disciplines of each denomination.

Subsequent to the original Covenant, five further churches have become part of the CiA.

Mission Statement

The mission statement of the CiA was developed in February 1992 and is:

· to bring a fresh global vision of hope through God's love to the people of Abingdon, offering them good news of forgiveness, reconciliation and new life through Jesus Christ;

· to rediscover, live out and present the Gospel through our fellowship and worship, unity and diversity;

· to express this message through relevant words and actions in the community and by cooperating with others to identify and meet specific needs so that lives are changed, the Church grows and our local community increasingly reflects the values of the Kingdom of God. 

Governance

The governing structure of the CiA has been in place since July 2007, and is as follows: 

The Governing Body comprising:

· all staff members and one lay representative from each church

· the Administrator (employed by the CiA and non-voting)

· the CiA Treasurer and Finance Committee

· a Minute Secretary (non-voting if co-opted)

Representatives from any CiA Task Group may also attend when required.

The Chairperson shall be appointed from among the Governing Body at the beginning of the year to serve for 12 months.

The Governing Body will meet five times each year.

The Governing Body will:

· be the main decision-making and action group of the CiA;

· advance and develop strategy for the ongoing mission of the CiA;

· accept and approve the financial accounts of the CiA;

· review and give oversight to special Community Projects and Task Groups.

The first meeting of the Governing Body each year will be the Annual General Meeting, which will be open to all.

The Leadership Team comprising:

· four members elected from the Governing Body, two staff and two lay, including the Chairperson (one staff and one lay person being elected each year to serve for 2 years);

· the Administrator (who will take minutes for the Leadership Team);

· the CiA Treasurer/member of the Finance Committee.

The Leadership Team will meet three to six times each year.

The Leadership Team will:

· provide day-to-day management of the CiA by making essential decisions in between meetings of the Governing Body and liaising with the Finance Committee and the Task Groups;

· arrange for the agenda of the Governing Body;

· prepare and circulate discussion papers and preliminary thinking sufficiently prior to the meetings of the Governing Body and to enable the Governing Body to function effectively in its strategic and decision-making role;

· be accountable to the Governing Body;

· think and pray about the advancement and strategy for the ongoing mission of the CiA;

· provide ongoing oversight for the Administrator.

The Staff Group comprising:

· all the employed and voluntary leaders in the CiA member churches.

Staff members will take it in turn to lead the monthly staff meetings.

The Staff Group will meet monthly except August and in the months the Governing Body meets.

The Staff will attend all meetings of the Governing Body.

The Staff Group will meet:

· to pray for the town, CiA member churches and the mission of the CiA;
· to offer mutual support through prayer and deepening relationships;
· to engage in Bible study and theological discussion;
· to feed ideas, suggestions and concerns to the Leadership Team.

Review of the Activities of the CiA 

1. Member churches and staff: The life and work of the CiA has continued through 2010, both in the worship, mission and ministry of our individual congregations and in our life together. The year saw many changes in the staff of our churches. Brian Edmunds returned to the leadership of the Salvation Army, Paul Smith was appointed team vicar of St Nicolas and St Michael and All Angels, Janet Taaft left Christ Church to become a school chaplain, while Jit Patel joined the staff of Christ Church as Curate. Stephen Hancock was welcomed to the chaplaincy team at Dalton Barracks, and was joined by Tim Hewes as OCM. St Helens Jamie McGrath was appointed the new parish priest at the church of Our Lady and St Edmunds. Ron Bushayer left Christ Church in Long Furlong, and the end of Colin Pattenden’s time as Community Missioner at Abingdon Baptist Church approached.  
2. Task groups: The work of the Task Groups, which concentrate on specific areas of cooperation, is outlined in the CiA Year Book. Ann Withers replaced Colin Pattenden as the CiA representative on The Abingdon Bridge management team, and Vicky Gale replaced Andy Murray in the leadership of the DESIRE youth project. . The Abingdon Street Pastors initiative gained momentum, and is expected to begin patrols in the middle of 2011. Christian Aid organised many activities in the year, including carol singing in the market square, a new year sponsored Walk, a market square sale, the house to house collection in Christian Aid Week, a lobby of parliament, themed evenings and much more. £16,000 was raised for Christian Aid last year. The Town Twinning group continued to build links between the churches of our twin towns. The Bereavement support Group launched another course, following on from the annual bereavement service. Our support of the Abingdon and Witney College faith team continues, with Matt Bear from Christ Church replacing Colin Pattenden on that team. The Town centre Chaplaincy team has continued to develop with a number of new chaplains strengthening that group. The Hands of Friendship Group has moved to meeting at Peachcroft Christian Centre, and the CiA News has had a revamp and improvement, thanks to Chris Brown. John Shore has continued to keep the website up to date with all that is going on in the Church in Abingdon. 

3. Communication: The CiA News has had a revamp and improvement, thanks to Chris Brown. John Shore has continued to keep the website up to date with all that is going on in the Church in Abingdon. Further details of the activities of the CiA can be found in the CiA Year Book and via the new-look Christian Focus 

4.   United activities 2010:

January
The week of prayer for Christian Unity was marked by two events, the Annual Quiz, which was hosted by Peachcroft won by Christ Church on Long Furlong. 9 churches took part, and £260 was raised for the Haiti Earthquake Appeal. A United Service for the Week of Prayer for Christian Unity was held at Peachcroft, with  invited speaker Bede Gerrard
February/March
Lent Lectures were held at Peachcroft with guest speaker David Winter. The Women’s World Day of Prayer was marked with two services, one at the Salvation Army and one at All Saints. Colin Pattenden spoke. 
April

On Good Friday a procession of witness and Service in St Nicolas Church was led by the Abingdon Town Centre Chaplaincy. The church in Abingdon hosted Election hustings at Guildhall, which were well attended and received very positive feedback from the public. A Sunrise service was held Easter Day at Wittenham Clumps led by David Fleming
May


Over Pentecost weekend a family Fun Day was held in the Market Square on Saturday, marking the birthday of the church with such activities as a bouncy castle, craft, storytelling, face painting and the distribution of free cake. A centrepiece of the day was a huge inflatable church which dominated the market square. This event was followed on Sunday afternoon by an open air service. Over Christian Aid week events included Christian Aid Service at Abingdon Baptist Church and sale in market square, as well as the door to door collection. 
July



Every year 6 child in Abingdon received an Its Your Move book published by Scripture Union from one of the CiA member churches.
September 
Various ALPHA courses were held in the town, launched by a joint supper at the Dil Raj restaurant with guest speaker Gary Grant
October

Annual Celebration was held at All Saints led by Revd Peter Bennett. The work of the church in Abingdon was showcased in an exhibition and there was a special focus on our youth and children’s work with various guest speakers including those from TAB, Desire, with worship.
November

The Annual Bereavement Service was organised in conjunction with local funeral directors. It was held at Trinity church and worship was led by Revd Richard Bittleston. A pulpit exchange was organised, which met with mixed support from the churches. Where it was supported it went well. The Abingdon Street Pastors scheme held an open meeting at St Nicolas Church, including speakers from the Police and Wantage Street Pastors. The response to the scheme and support was very encouraging. 
December

The church in Abingdon took over the community shop in the precinct for a fortnight and used it to publicise Christmas services and events, using the “Get in the Picture” initiative – photographing families in a nativity scene which could then be downloaded from a website. 
Reserves Policy

The agreed policy on the main account is to limit the retained balance to £6,000 and this is intended to equate to one year's normal expenditure. The balance at 31st December 2009 was £000 .
The expenditure for Community Projects is normally funded by church donations indicating that only a small balance in hand is necessary. The retained balance for Community Projects is currently at £000. 

Financial Review

In the year to 31st December 2010, the income of the CIA exceeded the expenditure by £000. This is in the context of a large increase in income and expenditure, and Linda King and the Finance Committee are to be congratulated on keeping a prudent watch on our financial affairs. 

Officers

The members of the Leadership Team are as indicated below and we would like to record our thanks to them for all the work that they have put into this aspect of their Christian work:



Rev David Fleming                       
(Abingdon Baptist Church)



Rev Dr Charles Miller                   
(St Helen’s)



Margaret Langsford   


(Trinity Church)

             Jonathan Wheeler                       
(Abingdon Baptist Church sadly deceased Dec 2010)



Debra McKnight                                
(Administrator)

Linda King



(Treasurer /Finance Committee)

Rev David Fleming
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